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Introduction 
Chino Valley’s General Plan is the primary guide for growth and development for the Town of Chino Valley. The 
Make It Chino! 2040 General Plan is an update to the current 2014 Town of Chino Valley General Plan. Matrix 
Design Group, Inc., (Matrix) is the consultant hired by the Town to lead the update process. 

The update will be known as Make It Chino! General Plan and will result from a 12-month process that was 
initiated in August 2022 and will culminate with a Town Council hearing to approve the plan in July 2023.  

 

An engaged 
community leads 
to a successful 
General Plan 
The purpose of the Public 
Engagement Plan is to provide 
guidance to bring all members of 
the community to the table to 
enable continuous and 
constructive input throughout the planning process. The PEP identifies opportunities for citizens to 
participate in the update process to help create a community-based general plan that is built on consensus, 
accurately reflects the desires of residents, and supports future implementation efforts.  
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Public engagement is one of the most important aspects of general plan development. Through a coordinated 
public outreach effort, engagement will help create a community-based plan that builds consensus and 
solidifies support for plan recommendations, policies, and implementation efforts. To be successful and 
provide value, the General Plan must be community-focused and build consensus and buy-in from 
participants with diverse interests and goals.  

The outreach effort will be guided by this PEP which complies with Arizona Revised Statutes requirements 
that state: “The governing body shall adopt written procedures to provide effective, early and continuous 
public participation in the development and major amendment of general plans from all geographic, ethnic 
and economic areas of the municipality.”  (A.R.S. §9-461.06) 

Components of Engagement 
The Public Engagement Plan includes seven key elements. Each 
is integral to understanding and incorporating the goals and needs 
of the community as well as ensuring the success of the General 
Plan when it goes to the voters. 

 

 

 

Project Branding 
Project branding was created to complement existing Town of Chino Valley logos and characteristics and to 
integrate the tagline, Make It Chino! General Plan. The project branding efforts consisted of the development 
of visual aids, banners, and other materials using elements that are hallmarks of Chino Valley life. The project 
team worked collaboratively to hone the appearance of the logo creating a completely customized visual. 

Branding gives the project an identity beyond just a name, builds recognition, and 
creates a consistent experience for the public. A cohesive brand makes project 
materials more memorable and visually stimulating. This project branding will be 
utilized on all General Plan-related materials throughout the project. 
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Educational Materials 

Website and IDPlaces App 
Matrix will create, host, and regularly update 
a dedicated, branded project website 
(www.MakeItChinoGeneralPlan.com) where 
any interested party can easily access maps, 
studies, documents, upcoming meeting 
dates, and online participation 
opportunities. The website will provide 
information about the project under a 
“Documents” tab, including web articles, and 
informational brochures.  

 

An interactive mapping tool— IDPlaces app — will be linked to the project website. This app gives the public 
the ability to identify issues and opportunities on a dynamic, web-based map and provides the community 
with multiple ways to voice their issues related to specific geographic locations. The app allows participants 
to mark the geographic area where the issue or opportunity exists, add comments, or upload images and 
documents to create a more interactive experience. Comments are then available for other users to see, 
creating a collaborative platform. Key benefits of this app are: 

 24/7 accessibility 

 Location-based feedback 

 Simple issue and opportunity 
identification 

 Collaborative public input tool 

 Accessible through computer or 
phone 

  

http://www.makeitchinogeneralplan.com/
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Informational Brochures 
Matrix will prepare two customized informational brochures with relevant information regarding the General 
Plan to be distributed at all community meetings and work sessions. The brochures will also be available 
through the project website. Each brochure will provide decision-makers, community members, and 
landowners with an understanding of the planning process at critical stages of the update. 

Informational Brochure #1  
General Plan Process 

The first brochure will describe the purpose, goals, 
and objectives of the General Plan update, project 
contacts, and methods by which the public can 
provide input for the update process. The brochure 
will also give an overview of the General Plan 
elements. 

Informational Brochure #2 
Vision Statement and Land Use 
Alternatives 

The second brochure will describe the results of 
the community visioning process, the preferred 
land use mixture, and the next steps in the update 
process. 

Town Staff and Elected Official Engagement 

Town Staff Kickoff 
The Project Management Team (PMT) comprising Matrix staff and the Town project team met in August to 
kick off the project. In September, the Project Management Team met with other identified staff and 
department heads to outline the project scope and goals and to obtain input on crucial aspects of the 
community as well as conduct visioning exercises. 

Elected Officials 
Elected officials will be integrated into the process at every community meeting. The process will include 2 
Planning & Zoning workshops and a Planning & Zoning Commission hearing to make a recommendation to the 
Town Council, and two Town Council workshops and a Town Council hearing to adopt the new plan. Once the 
plan is adopted by Council, it will be referred to the voters of Chino Valley for ratification. Workshops for 
Planning & Zoning and Town Council may be combined  
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Steering Committee 
The Make It Chino! General Plan Steering Committee is made up of community members recommended by 
the Town of Chino Valley’s Town Council members. The Steering Committee’s primary role is to guide the 
development of the plan. Committee input will be a critical key component of plan development, assisting the 
PMT in evaluating strengths and weaknesses in the existing general plan and providing local expertise to 
guide visioning, direction, and content for the plan update. There will be a total of three Steering Committee 
meetings. These will not be open to the public. The first meeting will be a kick-off meeting in October 2022. 
This Steering Committee meeting will be vital in establishing the community’s vision for the General Plan as 
well as delineating the structure and general content of the General Plan. The next Steering Committee 
meetings are anticipated to occur in February and April as part of the plan content development. 

The Steering Committee is composed of the following members. 

 Larry Aldrich  Andrew Granillo  Jeff Vanwell 

 Donna Armstrong  Larry Holt  Laurie Whisenand 

 Dean Echols  Cathy Middlested  Richard Zamudio 

 Deana Freet  Mike O’Connor  

 John Ginn  Jeanelle Shearer  

Focus Group Engagement 

Focus Group Interviews 
The PMT will host up to six interviews with local and identified regional topic experts, as identified by the 
Town, that can provide insight on specific topics. These interviews will foster a further understanding of the 
local needs and issues that the General Plan should address.  

Interviews with individuals and small groups will be conducted as well. These interviews may include local 
organizations, landowners, activists, and others interested in General Plan development. 

Matrix will facilitate in-person interviews and small focus group meetings that will help spread the news 
regarding plan development and connect more community members with the public input process. Follow-up 
interviews with key individuals may be conducted virtually. 

Possible topics of these focus groups include: 

 Agricultural  

 Real Estate  

 Developers  

 Water Interests 

 Education 

 Wildlife  

 Business 
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Public Engagement 

Participation Opportunities 
The success of the Make It Chino! General Plan hinges on effective community engagement and meaningful 
public participation. The PMT will host two community meetings during the planning process. In conjunction 
with these meetings, other tools may be employed to ensure widespread participation and to collect as 
much input as possible, such as a community questionnaire, IDPlaces (online mapping and comment tool), 
and an ambassador program.  

A key element of public participation is the 60-Day Review of the Draft General Plan required by statute. This 
review period invites all interested parties to review and comment on the draft plan and provide input. 
Comments received will be cataloged and considered by the PMT, possibly resulting in changes to the 
document.  

These additional opportunities will ensure Chino Valley citizens’ diverse interests are represented and 
captured. 

Public Engagement Ambassador Program – This program engages community members in 
spreading information about the general plan. Select members of community groups will be 
provided presentation materials and guidance so they can share information on the plan 
and gain input from the local organizations and groups of which they are members. 

 

Community Questionnaire – A questionnaire for residents and business owners will be 
developed to get input on desires for inclusion in the General Plan. The questionnaire will 
distributed to attendees at the first community meeting and posted on project website for 
those unable to attend the meeting. 

 

IDPlaces – This application is an interactive, on-line mapping tool the public can use to 
provide location-based comments about community issues and opportunities. IDPlaces is 
actively monitored and gives the public a convenient way to provide input on things most 
important to them. It will be linked to the project website for easy access. 
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Community Meetings 
Two community meetings will be held during key phases of the General Plan. For each meeting, Matrix will 
prepare branded eblasts and press releases and submit them to Chino Valley for distribution to help connect 
with community members and encourage participation in community meetings. 

Community Meeting #1 (Introduction, Strengths and Challenges Validation, and 
Issues/Opportunities Mapping) 
Matrix and Town staff will facilitate the first community meeting to educate attendees about the General 
Plan update, the planning process and schedule, as well as existing conditions and to gain input on 
challenges and opportunities facing the community. This community meeting will be held in November 2022. 

Project Overview: 

The meeting will serve to educate attendees on the general plan and the benefits of the planning exercise. 
Participants will be asked to validate or provide alternatives to information gathered earlier in the process 
such as strengths and challenges and preliminary draft goals. A large format mapping exercise will give 
community members the chance to identify geographic assets and challenges and convey ideas for the 
town’s growth visually. Individual comments can be submitted via comment cards or discussed with meeting 
facilitators. Everyone will be encouraged to ask questions, participate, and share their hopes and 
expectations for the process and the eventual outcome of Make It Chino! General Plan. 

Follow-up: 

A vision statement will be developed following the first community meeting, based on input from that 
meeting, from the individual and group interviews, and from the staff kick-off meeting. The vision statement 
will articulate the community’s aspirational image for the future and will guide the Future Land Use Map and 
supporting policies and regulations. 

Community Meeting #2 (Visioning Exercise Results and Interactive Mapping 
Exercise) 
Matrix will share the outcome of the Visioning exercise from the first Community Meeting. A draft Vision 
Statement will be presented. Matrix will then facilitate a hands-on interactive mapping exercise to identify 
and discuss current development trends and future land use scenarios. Small groups will create their 
preferred future option for the Town, with the resulting maps analyzed by Matrix and the Town to further 
inform the planning process and Future Land Use Map development.  
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Joint Town Council and Planning and Zoning Commission Workshops 
The PMT will facilitate two work sessions with the Town Council and Planning and Zoning Commission. The 
purpose of these work sessions is to educate and communicate succinctly with the leadership and ensure 
clear communication. 

Public Hearings 
After the 60-day public review period and per A.R.S. §9-461.06, the Town will conduct one public hearing with 
the Planning and Zoning Commission to review and recommend the proposed final General Plan Update. The 
Town will also perform one public hearing with the Town Council for final review and approval of the 
document. Matrix will provide the necessary meeting materials and technical support to facilitate the 
successful adoption of the General Plan. These documents will be published on the project website and will 
be circulated through appropriate venues such as public libraries, the Yavapai County Planning Department, 
surrounding municipal planning departments, and community or business groups as needed. 

Project Timeline 
The General Plan will be developed over a twelve-month period punctuated by consistent opportunities for 
public participation. The project will culminate in adoption by resolution of the Town Council. Following the 
adoption by Council, the General Plan will be referred to the voters for final ratification. 


